WORKING GROUPS
(Lead of each working group is in bold)

FINANCE

Budget, Insurance, Risk Assessment, Audit, Asset List.

Cllr Simon Stokes, Cllr Crispin Salimbeni, Cllr Heinrich Schmidt, Cllr Brad Williams,
Parish Clerk.

Staffing

Appraisals, contracts, pensions, well-being issues, HR policies.
Cllr Simon Stokes, Cllr Nuala Hampshire, Cllr Heinrich Schmidt

CGR

Financial viability, additional income streams, cost cutting and saving investigations, alternative
options.

Cllr Simon Stokes, Cllr Maria Fielding, Cllr Jon Gilley, Cllr Mandi Graves, Cllr Nuala
Hampshire, Cllr Brad Williams.
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